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FIXME Hackerspace

Jean-Baptiste (Rorist) Aubort - April 26, 2015
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Members

o Total number of members + income on the 25.04.2015

Actifs 12 14.29% 100.00 CHF 120000 CHF| 14 400.00 CHF
Actifs étudiant 12 14.29% 50.00 CHF 600.00 CHF 7:200.00 CHF
Actifs spécial 5 595% 25.00 CHF 125.00 CHF 1,500.00 CHF
Total Actifs| 29 34.52% Total Actifs| 1,925.00 CHF|  23,100.00 CHF

Crdinaires 7 4405% 10.00 CHF 370.00 CHF 4,440.00 CHF
Ordinaire étudiant 18 21.43% 500 CHF 390,00 CHF 1,080.00 CHF
Total Ordinaires 55 65.48% Total Ordinaires | 460.00 CHF|  5,520.00 CHF

Charges
Recettes - Charges

700.00 CHF §,400.00 CHF
20,220.00 CHF

Actifs
Actifs gtudiant
Actifs spécial

Ordinaires
Ordinaire tudiant

Recettes - Charges - Impayés

4 640.00 CHF



o News members in 2014

New membres per month

b W rew
members
Courbe de
45 tendance
pour Mew
members
3
1.4
i
4152014 Tiizo14 10172014

e Type of new members for 2014

| Ordinaire | Actif Etudiant
| 17 6 13

| Total 23




Events

e 32 events in 2013
e 64 publicly announced events in 2014

11 DBMS workshops

10 GameDev meetings (incl. 3 GameJams)

9 CTF (incl. 4 CTF trainings)

4 ElectroJams

2 Booth at conventions (Fetons Linux and Nipconf)

o Official communication of events is the Google Calendar and Weekly Mail
o Ask the comite to advertise your events, there’s also a wiki page for that:
https://fixme.ch/wiki/How_ to_ create_an_event%3F

AG extraordinaire

Android reverse engineering
Conferences "How to start a startup?"
DBMS Meeting

Django Meetup Suisse Romande #22
Electro Jam

Electronics Friday

Formation Photo #1

Game Dev meetup

Hacker News Meetup Lausanne
Linux User Group

LPIC

Ludum Dare

Mapping Party #1

Minecraft Marathon for Charity
Monthly cleaning

Nipconf Hackathon

Preparation au 31c3

Soiree jeux de societe

Stand a Fetons Linux

Swiss Blender User Group
Security society CTF

P1aidCTF

CSAW CTF

NDH quals

Insomni'Hack 2014

Defcon Quals 2014

CTF workshop


https://fixme.ch/wiki/How_to_create_an_event%3F

Slack adoption

¢ When joining UniverCite I proposed that we use Slack and setup an ac-
count

¢ We needed a practical mean of communication without the hassle to install
and configure multiple softwares (IRC, XMPP, email client)

o Slack is closed source and have a lot of limitation in free to use mode

e We need to decentralize and setup something like this at the hackerspace
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Survey

33 réponses 23 ccponses

Afficher toutes les réponses Publier les données analytiques
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Other

Doorlock stats

04.201312.2013  04.201304.2015

Top 10 retry/open/close counts

Total 829 2796

Sasha 0 364

Phervieux 0 360

Nemen 126 283

Rorist 133 254

gcmalloc 116 196

undert 27 163

philou 9 157

Freestorm 81 136

noskill 0 120

doellow 30 105

Website stats 2013 2014

hitps:/fixme. ch/statsfindex. htrl

Unigue visitors 24 955 33826

Visitors 50,254 70,187

Fage views 245 107 269 205

Hits 364,754 385,929

Bandwidth 3.38 Go 4.43 Go
Hits

Windows 213 896 (58.6%) 216,164 (56%)

Linux 64 281 (17 .6%) 64,710 (16.7%)

Macintosh 56 453 (15.4%) 58,144 (15%)

Unknown 31,526 (8.1%) 45 528 (11.7%)

Chrome 110,831 (30.3%) 118,148 (30.6%)

Firefox 98,199 (26.9%) B8 658 (22.9%)

IE 71,104 (19.4%) 78,953 (20.4%)

Safari 26,786 (7.3%) 31,5599 (8.1%)

Opening stats
https:

goer.fixme.ch

2013

2014

Extending counts as opened

Opened times 264 455
Duration avg (h) 356 3.2462
Opened days

Thursday 26 141
Saturday 39 )
Tuesday 15 121
Friday 49 108
Wednesday 54 99
Manday 47 88
Sunday 34 82
Opened hours

18 72 78
17 32 56
19 48 50
16 2 46
20 20 42
Closed hours

22 20 42
0 26 38
23 27 37
1 27 28
2 21 22
Wiki stats 2013 2014
https:ifixme. chiwiki/Special: Statistics

Pages 231 296
Files 306 420
Users (active) 102 (29) 109 (19)
Edits 5,024 6,110
Edits per user 6.7 6.48
WViews 429 558 765 B63




Burgers
https:/fburgers.fixme.ch/

Batches

Burgers / Drinks
Burgers/order avg
MNumber of usernames
Total orders cost
Cost by order avg

Top 5 meals

2013

52

355 /262
5

96
6570.2
126

Big Cheese Menu Etudiant 56

2014

59

315/ 254
5

104
5909.9
100

Bacon Avocado Beef 43

Smokey Big Cheese and Bacon 53 Viva Espana 43
Big Cheese 47 Smokey Big Cheese and Bacon 41
Viva Espafia 41 Big Cheese 37
Bacon Avocado Beef 22 Big Cheese Menu Etudiant 27
Top 5 drinks
Thé froid citron 82 Thé froid citron 70
Sirup (Mieux que du thé froid) 55 Beer (Tempéte) 58
Beer (Tempéte) 46 Thé froid péche 28
Jus de pomme 29 Jus de pomme 27
Beer (Chameau) 20 Beer (Chameau) 25
Top 10 clients
nemen 38 rorist 30
rorist 36 nemen 27
francois 30 francois 24
philou 26 philou 20
gcmalloc 20 pierre 15
jeremiah 18 pherieux 13
fred 17 romain 12
noskill 16 gcmalloc 10
nico 14 pirboazo 10
prosouth 9 maurice809 8
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